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Rich Results with ACBLmerge
Matthew Kidd

Presented Dec 16, 2011 for the D22 board at Palm Springs
online at http://www.lajollabridge.com/Software/ACBLmerge/ACBLmerge-D22-BOD.pdf
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ACBLmerge is a program to integrate (merge):

• ACBLscore results
• Electronic hand records (DUP, GIB, PBN)
• Contract and opening leads from Bridgemate 

or BridgePad electronic scoring devices.

And present the result in HTML for display on 
a webpage.

ACBLmerge homepage:
http://www.lajollabridge.com/Software/ACBLmerge/ACBLmergeAbout.htm

Part 1 – Introduction to ACBLmerge



3

ACBLmerge screenshot #1
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Screenshot #1 – File Hyperlinks

Portable Bridge Notation
% Generated by ACBLmerge.pl 
(Matthew Kidd, San Diego, CA)
[Event "Tuesday Morning Pairs"]
[Site "PALM SPRINGS REGIONAL 
(RANCHO MIRAGE)"]
[Date "2011.12.13"]
[Board "1"]
[Dealer "N"]
[Vulnerable "None"]
[Deal "W:K532.AK6532.JT.7 
JT6.T4.AKQ6.AJ92 
94.Q.7542.KQT643 
AQ87.J987.983.85"]
[Scoring "MP"]
[OptimumResultTable 
"Declarer;Denomination\2R;Result\2
R"]
E NT  4
S NT  9

Ginsberg's Intelligent Bridgeplayer format
K532.AK6532.JT.7 JT6.T4.AKQ6.AJ92 94.Q.7542.KQT643 AQ87.J987.983.85:99989897767697977676
QT932.K86.J74.95 K75.T74.T9532.QT 84.93.AQ6.AJ8742 AJ6.AQJ52.K8.K63:7786767799A988885565
KT9.KT864.AQJ98. 74.93.KT6.AT9872 AJ62.J75.7542.54 Q853.AQ2.3.KQJ63:87885555333333339999
T7.T53.AK52.KJ76 QJ42.J982.T94.T3 AK3.AQ7.QJ83.AQ2 9865.K64.76.9854:11114444333311111111
AT7.A42.AJ83.JT3 98643.J6.T9.K642 QJ5.QT73.Q54.AQ7 K2.K985.K762.985:11113333222222223333
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ACBLmerge Screenshot #2

Can include
opening leads
if Bridgemates
are configured
to ask for them.
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Screenshot #2 – A closer look

HCP

Law of Total Tricks 
Calculation

Results 
sorted by
N-S score

Contract and 
Declarer
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Cut-and-Paste Aid
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Face view and masterpoint tooltip
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• Preliminary work
• Daily work

Part 2 – Using ACBLmerge at tournaments

Daily work is easier if you hibernate 
rather than shutdown the computer. The 
work for each day is similar and can be 
recycled with small tweaks.
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Preliminary Work
• Setup ACBLmerge on your computer.
• Obtain FTP access to tournament website.
• Create year folder (/results/YYYY) and summary 

web page that will have links to all game results.
• Link summary page from home page.
• Upload directory of faces and CGI script (optional)
• Arrange for a director to send all the files once per 

day. Either:
– Around midnight for entire day.
– Early in the evening for morning, afternoon, and 

previous evening’s results.
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Daily work
• Rename DUP and PDF files to YYMMDDt

format. (t = M/A/E/L – ACBLscore convention)
• Export result for each event in each ACBLscore 

game file as a text file.
• Perform merge with ACBLmerge.
• Create links from summary web page.
• Verify summary HTML is standards compliant.
• Verify merge output is sensible bridge-wise.
• FTP all files to web server.
• Check links to all events on summary page.

Requires 30-80 minutes per day.
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Systematic file naming is crucial
for sanity and efficiency!!

Rename DUP / PDF files to YYMMDD{M,A,E,L}.dup / pdf, e.g. 111216A.dup
(M = Morning, A = Afternoon, E = Evening, L = Late)

Systematically name text files exported from ACBLscore:

1. YYMMDDt_open.txt, YYMMDDt_749er.txt, YYMMDDt_499er.txt, YYMMDDt_299er.txt, etc
2. YYMMDDt_side.txt, YYMMDDt_series.txt (Side or Continuous Series pair events)
3. YYMMDDt_open_KL.txt, YYMMDDt_openLM.txt (event with 4+ sections)
4. YYMMDDt_swiss.txt (single session Swiss)
5. YYMMDDt_swiss_open.txt, YYMMDDt_swiss_299er.txt (if flighted)
6. YYMMDDt_swiss_AX.txt, YYMMDDt_swiss_BCD.txt (alternative for flighted events)
7. YYMMDD_swiss.txt (all day Swiss)
8. YYMMDD_ko1.txt, YYMMDD_ko2.txt, etc (bracketed Knockout Teams)
9. YYMMDDt_cko1.txt, YYMMDDt_cko2.txt, etc (bracketed Compact Knockouts – 1 session)

Do not include marketing prefixes, e.g. “Rancho Mirage”, “Cathedral City”, “Gold Rush”.
Focus on the pipeline!

Name multi-day events by start date of event!
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Sample ACBLmerge run

1) Up and down arrows scroll through 
previous DOS commands. Many 
ACBLmerge commands are quite similar 
and can be generated by editing a 
previous command.

2) If files are named systematically, 
ACBLmerge will assume the correct 
filename in many places.

Yes, this looks frightening, 
BUT:
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Running ACBLmerge – detailed look
Hand 
record

Report from
ACBLscore

Name of event; be systematic.ACBLscore
Game file

Bridgemate 
file

Double dummy analysis in ~3 min

Small changes for 299er event

Double dummy analysis is 
recycled from GIB format.

Output files 
for website

99er

299er

Series
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Creating links from summary page

This HTML example includes the field strength and table count numbers which could be skipped.
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Result summary web page

(…)

HTML code on 
previous slide
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HTML
validation
Clean HTML usually 
renders the same in 
all browsers, i.e. 
Internet Explorer, 
Firefox, Google 
Chrome, Safari, etc.

I use CSE HTML 
Validator. Excellent 
validation for under 
$100.
http:www.htmlvalidator.com
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Verify output is sensible bridge-wise
Examine one or two hands in the HTML output to 
make sure results are plausible given the hands. 
Obvious 3N and major suit games are quick and 
easy. If things don’t make sense, maybe:

• Wrong hand record was fed into ACBLmerge.
• Wrong ACBLscore file was fed into ACBLmerge.

There are lots and lots of files for a regional. 
Always check because it is easy to go wrong.

Sure looks like an E-W heart game. 
Hand records, ACBLscore game file, 
and Bridgemate / BridgePad information 
looks consistent. Yay!
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Common problems
• Director does not send files in a timely 

manner.
• Director forgets to send some files.
• It’s hard to figure out which Bridgemate file 

to use based on the file name (ACBLmerge 
will complain if it can’t find the sections it 
needs in the Bridgemate file).
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What takes time?

Checking summary links + output sanity 
checks

5-10
FTP to website2

Creating summary links (quickest if field 
strength and table counts are not included)

5-15

Puzzling over missing files.?

ACBLmerge double dummy analysis5-15

Creating text reports from ACBLscore 
game files

5-10
TaskMin
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Part 3 – Implementation
• I can’t do every regional, even in D22 (“are 

you ever coming to bed…”)
• I can help people setup ACBLmerge and 

the other tools and walk them through the 
pipeline.

• I can improve ACBLmerge, e.g. add a user 
interface.

• I think some directors could handle the 
pipeline: Mike Weber, Nancy Boyd, Scott 
Campbell (and others).
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David Kopper’s ACBLmerge wrapper

David Kopper of Wichita, Kansas has been an ACBLmerge beta 
tester. His ACBLmerge wrapper shows what a GUI might look like.
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Part 4 – A better world
• Post processing ACBLscore output is a dumb. 

Functionality should be in ACBLscore.
• Program specifications are nice… But a working 

example of what is wanted (e.g. prototype) is much more 
powerful. ACBL should learn from ACBLmerge and 
BridgeComposer.

• ACBLscore 2 should have a data oriented export 
standard (e.g. XML or JSON) to allow systematic post-
processing for those who want to extend the frontier.

• Tournament results should be hosted on the ACBL 
website, like Club Results.

• Tournament results should be uploaded to ACBL within 
30 minutes of session completion, i.e. immediately 
available, especially for smart phones / tablet owners.
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Member
pictures

Change my Picture

Face View is neat but 
picture management is a 
pain. Why? (1) Obtaining 
pictures, (2) Privacy (opt-
in), and (3) “same site 
origin” web security 
policy forces face image 
duplication on each 
tournament web site.

If tournament results 
were hosted on ACBL 
website and picture(s) 
could be added to one’s 
MyACBL profile, all 
these problems go away!
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I’d like to help.

• Who, if anyone, is accepting input on the 
ACBLscore overhaul?

• Would they like help defining features or 
data exchange standards?

• Would they like beta testers?

Some ACBLscore 2 questions
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Thoughts on ACBL’s digital initiatives
• Club Results – Great idea. Very much the 

right way to use web technologies.
• ACBL Web site navigation overhaul (Kitty 

Cooper) – good progress.
• ACBL site search – dismal. Google-Mini 

issue?
• Club Finder iPhone App – Still a toy but 

could morph into something good.
• E-mail lists – Basic functionality mastered.
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• ACBL hosted online partnership desk, 
supporting both clubs and tournaments.

• Better Bridge Bulletin Online indexing.
• Ability to add comments to individual 

hands for results posted online.
• Equitable punishment for excessively slow 

play.
• Pair rating system.
• Single dummy analysis.

Part 5 – Some digital dreams
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Better Bridge Bulletin Online indexing

What if I can’t remember what issue the article was 
in? I’d like to be able to choose a feature, e.g. 
George’s World or the Real Deal, get a list of 
article titles, and then choose the article.
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Punishing Slow Play
• Bridge is a timed event.
• Everyone knows who the slow players 

are but they are rarely punished and 
therefore never change.

• Bridgemate and BridgePad devices 
timestamp all entries.

• Scrabble model seems best, e.g. 1% 
penalty for every 10 minutes beyond set 
limit (e.g. 7 min / board).

• Can’t exactly determine how much time 
each pair took at a table but can make 
reasonable assumptions:
 50-50 – underestimates slowness of slow 

pairs and quickness of fast pairs.
 Employ linear algebra to better estimate 

time taken by each pair over full session.

Chess – Flag falls, game over.

Scrabble – Lose 10 points
for every minute over time.
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Rating pairs
• Masterpoints are an award system, not a rating system.
• Rating individual players is hard.
• Rating pairs is much easier, similar to rating chess 

players.
• Potentially O(N2) pairs, i.e. 1010 for ACBL, but most 

potential pairings do not occur.
• Can further limit to “established” partnerships, e.g. 10+ 

sessions per year.
• Modern computing can handle this with ease!
• Maybe Mark Glickman can help with rating system

(he is the expert behind the USCF rating system)

Rating system does not have to replace masterpoint 
system. Instead run them in parallel.
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One last fun thing: The Social Network

3 = # times partnered
57.0 = Average percentage

Regular player

Semi-regular player

Full details at http://www.lajollabridge.com/Articles/SocialNetworks.htm


